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This document was written by several of us at the Center for 
Inspired Learning, a 501(c)3 nonprofit with the mission of 
providing the blueprint, tools, inspiration, and leadership to 
replace the current public education model with one that does a 
far better job at igniting passion and curiosity within students. 
We intend to show that the Whole Classroom Instructional Model 
(WCIM) is largely ineffective at achieving the goals of K-12 
education, can be harmful, is obsolete, and needs to be replaced.  

 

We realize that these are bold claims about an education 
system that is a ubiquitous institution in our culture. Almost 
every American has spent a good deal of their childhood in 
schools that use WCIM. Unless you were homeschooled, went 
to an alternative school such as Montessori or Waldorf, or 
grew up far away from civilization, itôs probably the system 
you think of as ñschoolò - usually, a teacher up front teaching 
everyone in the classroom the same material.  

 

On the following pages we will outline the structure, history, and 
problems with this model. We will show how it short-changes students 
and puts undue burden and stress on teachers. We will show how 
numerous attempts to ñreformò public education in the United States 
have utterly failed to address the underlying causes of the distress 
because they do not challenge the core problemðthe model itself.  

 

We realize that many attempts to ñreimagineò public education have 
been touted over the years, mostly coming from business leaders, 
technologists, billionaires, politicians, and others who look down 
upon public schools and think they can fix them. We are NOT 
coming from that perspective. We are a group of mostly current and 
former public school educators who recognize from the inside what 
the problems are and what can be done to solve them. We have 

decades of experience, frustrations, victories, and long hours in public school classrooms and 
administrative offices. Weôre the ones who may roll our eyes when the latest ñfixò comes 
down the pike, still give it our best shot, always seek to give our best 110% to our students, 
and still go home every day knowing that things could be so much better.  

 

You may find some of our language provocative. If you are a classroom 
teacher, please understand that we are on your side. We know all too 
well the blame game that can be aimed at teachers, students, or both 
when the reality is that itôs the system that is often to blame. If you are a 
teacher, this is not a critique of you in any way, shape, or form. It is our 
desire that your passion and hard work, like our passion and hard work, 
benefits our students and our world in the best possible ways.  
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{ǘǳŘŜƴǘǎ ό.ƻǧƻƳύ 

�x�� Divided into age groups that correspond with grade levels.  

�x�� If there are enough in one age group, they are then further divided again into groups of 20-30. 

�x�� Expected to sit at assigned desks or tables with a teacher in front to impart required lessons.   

�x�� Often change classrooms during the day. 

�x�� Move ñupò through grade levels over the years, each time being assigned a new teacher or 
teachers.  

�x�� Expected to be within norms of grade level to which they are assigned. 

�x�� Not able to study or pursue personal interests or passions if they donôt fit within the teacherôs 
parameters.  

�x�� Success depends on narrowly defined criteria and the ability to perform on tests. 
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!ŘƳƛƴƛǎǘǊŀǘƻǊǎ ό¢ƻǇύ 

�x�� School Board - Provides oversight to school district affairs, personnel, and property.   

�x�� Superintendent - Directs and manages the school district. 

�x�� Principal - Manages a specific schoolôs operations, oversees staff & teachers, coordinates 
curriculum.  

�x�� Vice-Principal  - Supports the principal and usually in charge of enforcing school discipline. 

 

¢ŜŀŎƘŜǊǎ ό/ŜƴǘŜǊύ 

�x�� Decide what lessons to teach and how to teach them. One of the primary goals is to maximize 
student performance on tests and to impart a curriculum decided on by the state.  

�x�� Tasked with teaching the same material at the same pace (a ñone-size-fits-allò approach) to a 
class of children who vary a great deal in terms of emotional maturity, cognitive abilities, 
behaviors, interests, and attention levels.   

�x�� Enforce classroom order and discipline through a series of rewards and punishments.  

�x�� Worksheets and textbooks are the primary physical aids for teaching.  These materials tend to 
emphasize rote learning over creativity.  

�x�� Must complete lessons in a certain allotted block of time. 


