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Compul sory el ementary education in the US began
and dynamics of public schools have changed dr as
This paper iIis a -gealtdgogmedelf amdsohfueds ead repl ace
To be clear, the critique offered here does not
peri od. Desegregation, the school l unch progr al
abolishment of corpor al puni shment, the expansio
pl ethora of subjects taught now, and the | arge
celebrated. However, these changes and reforms a
that was a bad idea from the beginning.

The domi nant education model i S den
them one grade | evel at a ti me.| at
educati on, and their primary go Sl yar t
order within the classroom. Ot i W of
i nclude reliance on textbooks, ‘ ®ar
at desks, facing forward, wi t h t |
unt il di smi ssed. Thi s it papcdeaitoe e ot
education as the Whole Classroo I M
One of the arguments put forwar ro
classroom model s abolished an th @
be able to meaningfully address ‘t ha
nation and world. This paper al “efo
education are ineffective. .
This paper makes the case for transitioning to
I nspired Learner Model (1 LMm). Among the many ber
new facilities, more staffing, or i ncreased bud
cuteidge thinkers and education | eaders around th
have consistently outperformed traditional schoo
I LM can inspire children to be naturally motivat
passions, and be happy at their wor k while | ow
achieving higher | evels of academic success, inc

Most educators are cognizant of

and are hungry for change, yet
consider the size and compl exi
how ILM can be i mplemented 4 n ¢

effective and relatively simpl e
to prepare students to meet 0

prepare them for l i fe by devel
and skills to solve the existe
ur gent need to transform publ i
every moment of del ay i sonas mif
children, vyouth, and the worl d
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When people fbkbasstbemworothage i s nearly wuniversal
rows of desks, a teacher in front of the class v
the front wal | . Al most everyone in the devel ope
cl assrooms. Similarly, mo st people have a near|
move between cl assr uopmdrroumgihngrialde dayel andver t
of organizing schools and education is referred
The historic roots of WCIM run deep al i
century wunleashed a series of prev I ma ¢
chil dren. On the one hand, it would a me
which many historians view as the n ct
more empathy. A combination of pove e d
peri od al so me ant t hat factories em
circumstances. These were two of &t f ac
rights. Schools offered a way of chil
l abor, and the introduction of «c¢omp & cat
being workers to beArnigels,t ud8 ethe rsd g IKson%

Since the public school system was birthed dur
exemplified corporate and industri al organi zati o

rows of desks and obedient students absorbing |
(Maida 2011) Taer i dekde toedr naierncahtei kophr easrsd ode Iwfer &€ n ot
view of children yet; they were stil]l vi evreide la,s
Hendel sman, 2016) .

The biggest problem with WCIM is its single mos
capacities f or aemrmgg axgge menntte,r evsit e varied abilitie
single classroom solely based on their Dbirth da
students to a similar | evel of understanding, or
to the next grade | evel
This is a herculean task to place on a teacher,
attrition. Teachers end up spending an inordinat
can never offer enough extra help to those who
concepts easiest, they are faced with hawirn@tter
to divide their Iimited attention among all l eve

T — a.
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Education policymakers wunderstand these dynami c s
most common of t-heseedepoobmsams. mul ti

Mu I-ttitrer ed programs are designed to address the W
i's commonly addressed by Response to Interventio
by Positive Behavior Interventions and Supports
maj ority of school districts in the US (Shah, 20

In thegseemadtiprogr ams, students fal F90i%ntpoer d e m
academically and behalvGi% r arldguiirne tbheeh acvliaosrsarlo oam,d .
can be done I n a -5§r oupeggsueitrtel nignt eannsdi v &

i ndividualized attention to ( |,

expectations of the -tcleaesl. ac!

based on a conflicting set of

grouped by age under the assu |

same | evel of emotional mat ur i

with the rules, and be on mor

performance. The reality is t !

greatly in all/l these areas, s LOW AVERAGE HIGH > e
W| t h th| S var | ab| | |ty Of cour PERFORMERS PERFORMERS PERFORMERS es
school resources, particularly funding.

WCI M andtimuletdi progr ams have become embedded i n
empowered to &duachitledroaunr. nlaitkenal | bureaucracies.
the status quo. To some extent this makes sense.
Regardless of what education model we use, t eacl
funding mechani sms are needed to pay for it, an
bureaucracies bechhmahpr of ¢eethi se@eofc halmgies as a th
i mprovement. Sometimes they have goaditrneagomlfia
public whims and se#ttirmefgtui @kt enmebasedir denmhoeh al

problem i sprndtagcttihng d&dyndmi c al so resists effort:

Mu I-ttiier ed programs represent just a handful of t |
nat-wiothe at fifeopptbd itco schools over the past Hhi wyne :
y

i nitiatives include The EIl ementar and S@&c Grcdharo)
Act (1994), The No Child Left Behind Act (2002),
I nitiative (2010), and The Every Student Succeed
You only have to |l ook at the problems that cont
realize that WCIM iemphasif4sanngeat heThackvef a
bet ween di stricts, uninspired student s, l ow gr
compatibility with most adult work schedul es ar ¢

modéBAppendix A

N o amount of ref or ms can fix an educat

education policymakers addr ess t he mo d
shortchange student s, and by extensi on,
that are far better suited for public sc

o
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Over the past century, the evolving understandi
alternative education model s and met hods t hat
rel atedness, and competence over one standardi z:¢
Stoll 2015; Robinson & Aronica 2015; Wagner & Di
century, education visionaries such as Rudol f :
shortcomings and i mitations of the WCIM and des
understanding of how children | earn.
There was an explosion of experimental and alter
1970s. Since the early 1990s, many new and i nno\
school s.
This section briefly exphtoersd eagmht oaswlcecse swif tulh
common threads that run throughApbemdi Mo€Ce det ai
Th¥al dmodtel uses a holistic a 2 gt e g
skills, the arts, and academi cp& b m i
fr-eeinking and creativity, an dge; Pg e n e
musi c, dance, visual and perf tor
| maginative play 1is esiphieads! z el g on
pl ans. Students have wide | ati  t h
passions. After kindergarten, s g
the grades with their students.
ThEont emodel has a similar holist
mi xed agoen aHadhdcsoncrete | eaBnijmndg i
to observe and guide students. Ac.
Uninterrupted | earning 1is importa
day t o pur sue their chosen acti
Character development is empbasez
and environmental stewardship are
ThReggi o nondielli aal so bases its @&u . und
i nterests I't emphasizes uninter ng
of telling students what they ne c he
t heir students and gently nudge a c
i nterest . This approach stresses g nce
i n t heisr edtuccddnton. OQutdoor pl ay, al
into the school day.
|l Sudbschool s, studeraent emakeolaefironth
underlying assumption is that childr
schools are run as participatory dem
al most every aspect of the school
deciding the curricul um, how | ear ni ng
evaluated, and even matters of the s
there i s an emphasis on coll aborative



https://waldorfanswers.org/WaldorfFAQ.htm
http://ageofmontessori.org/differences-montessori-traditional-education/
https://umdearborn.edu/cehhs/centers-institutes/ecec/about-ecec/philosophy/basic-philosophies-reggio-emilia
https://www.theatlantic.com/national/archive/2012/12/no-teachers-no-class-no-homework-would-you-send-your-kids-here/265354/

Over the past decades, The Wal dor f, Montessori,
t hroughout the worl d, i ncluding in the Ureintede
education models have not yet had time to expand
|l essons for creating an alternative to WCIM in e
I nsights i ncteon twehraetd leedaurcnaetri on can | oo kb asiekde anpiptrho

The Cheasl dethomoltaken-basedviappmoaemt droed eadwneat i or

with students to develop individualized academioc
based and interdisciplinary. Coll aboration and
focus on reflection rather than | etter grades.
AtHi gh Tech EIl eneenxttalroyo kSsc haorod e spoji===| g S i, O I
personalized -deavenngpropeatesntfd Ao ' es
participation in the greater cof o f ot
is to facilitate t&heurmdiepguane duj 7 _ i
Assessments are confidential angaS oy =)y e
Traditional divisions between af¥% ' b /] —~—t S
or removed completely, as have "-dheen

Desi ohmas3 d-cecrairmenr col |l aborative &I awas sk oiemmesa reiMiugc &ichdo
a vertical surface such as a whiteboard. The -sch
solving. One of the | oft yimignodaslest onfe cDeesssiagriy 3t90 icsh &

Big Picture Ellraxnaafpc®shoal devel oping gl obal

|l earning projects, charity event s, and communit
understanding the d@ndmves opbemkenhdraabkrchhhd con
of ot her stbuadsendt sl.eaRrnajnegcti s used fweme tdredp d DS inl

aspectsoibhftal cectdal , physical, edmotional, soci a

D@ SINIFALS Bspi2dleathK Soddl Yy a LIA NB R
Our proposed Inspired Learner Model (I LM)-c enatserie
models | i ke those discussed in thes pfevoolus Becit
It takes the aspects of those alternative model s
and adapts them to the social, pol i tsi cpau b, | iecc osncohn

does not seek to change or unded mveé¢ satcaievemad
assessment .

The core questions have consistently been

f What woul d work best in the public el
1 What components odenetfefreecdt i medellesar man
al so accommodating t he dynami cs of
admi ni strator s, certified and cl assi
expectations, budget s, and t he mul t i
operation of public el ementary school

P


https://tcslj.org/
https://www.hightechhigh.org/hte/
https://design39campus.com/
https://www.bpeducationalacademy.org/apps/pages/index.jsp?uREC_ID=702100&type=d&pREC_ID=1134933

The goal was to design a model that woul d

M Gain the support of all necessary ste
teachers, school staff, parents, stud
M Operate within existing school budget
qgUtilize current staff with no additio

T Continue to prepare students to meet
achi evementmanmdatheed stteasttes

T 1 nspire students to be curious | earn
citizens of t heir communities and t he

T 1 nclude a curriculum that real i stical
t hem

M9 Be fully inclusive of speci al needs s
The year thomupgheel ementary school years are de¢
|l earning h-abicial abdhagvioor . More specifically, t
(kindergarten through grade two) are predictive
i mportant to deveaealwapr eampat hypl asd skellfls in t-he
solving, creative and critical thinking, commun
For these r ecasnanesr,edl eeadrunceart i on shoul d ideally be

program is initially de®f goedr $ ey eddemireahiteady yé dsucal
mi ddl e and fMilgdstsasdeoodols @s ow is intended, and ¢t}
gr a6k 2.

Anot her reason for starting with el ementary sch
di strict and i ts -icnommuaomt gt akGehdli chgr sbuaynd @ mpl e
school s wil/l |l i kely be as much as any school di s
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The extent to which a chi
perceive and experience t ir school's culture.
environment where they fe di scouraged and unf
students as the core of the community rather th

I d can productively &en
hei
el

priority that students feel supported in their e

part of-f racnmmaevagxt ended fanma |iymp or tkaenyt bteoc abuwsiel di t:

caring safety nets for all/l chil dren.
The components discussed be
for creating this culture al
i s an adaptabl e mod el and
adaptable as wel . The sing
structure and fully -creempleace
environment . Not every comp
to do this. However, each ¢
i ncrease resilience and stre

The components are broken dc

ar e Cbee ComponkEoant s most
transittdi loM,i ntghi s wi | | be phase one of the proces
school day or the school cal endar . School s that

school year can Siemplhadmeryt Cohmpoe etnw &
o2 NdSpohe2tY/LRIZAE Sryf UndlemkntatioK &S hy S L

1. Project and Activity Based Learning (P.

Participatioorg eint edegprmijrgts and activities enab
|l earning process. This kindasfedl ¢ 2raminn g gifis c tutmw idtll
has been included as well because not every act.i
basketball, participating in a chess ¢l ub, or (
projects In I'LM it is referred to as Project an
PABL is a key component of I LM and per haps most
happens in public elementary school s. When a st
realizing they are |l earning. There is virtually
which they can participate. |l deal |l y, &6t hewmpriorn teert
passions, although teachers can also inspire stu
newly discovered interest.

Many children do not get to enjoy or benefit froc
i n student government, et c. because of family fi
di ssuade them, -aondf odemcd.ackhiod iseld tragedy. Al
opportunities to participate, gr ow, enj oy what t
goal s of PABL is to have extracurricular activit

T
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Enhanced Learning through Technol ogy:

l ine | earning gives us the ability to have th
l ution to the wunrealistic and stressful wor kl o
t just instructional ti me, but also the ti me

at al | students can be challenged at their ct
gged down figuring out how to teach to the mos
the same time. Wi th today's technology, it no
ited States to be teaching the same | essons @)
the transition toward an

di cated Onl i ne Learning

ations. Thi s i's whenaaedat

struction takes place und:gq

ere are many &effective o

rket today, wi t h more CO

hool or school di strict

rk best for their student

Assessment Centers and Tutoring Center.
each I LM school, at | east one classroom beco
gul arly to evaluate t hdiervedgr cegxrpeescst aitn oamch iaenwdi r
al s. The teachers who oversee these centers m
als and expectations.

me c¢classrooms become tutoring centers. The t e
pport for students. These tutoring centers ar.
vel in their studies. Al c hi lachrdent haersee dnmd @uri a
st to ensure that struggling children attain a
Il ities.

Student Choice / Student Interests and
e of the best ways teachers can inspire studen
is allows students to develop their intereéeasats
ge step forward with inspiring motivation to W
e parameters of student choice can vary based
ucation goél a,gegndnatthue idtyi,l &and ability to enga
student choice iIs key to creating a | earnincg
tivated to |l earn. When the choice I s combined
re potent.

ving choices also helps students | earn differe
to their own passions and interests, they are
tends to teachers, who generally find teaching
ve made choices that spark their natwural abili

y



Student choice in ILM schools is composed of t he

given a wide |l atitude to choose what to pursue,
To exercise these <choices, the student mu st be
standar ds. This also gives students the incenti\
being permitted to register for courses that co
I nterest and passioin. alBed alve ometst awmldiac ldsaadi t i on
to -seddl ate their behavior

5. Peer -Agae ewtseri ng

These arrangements are typically arranged bet wee
benefit from the experience and knowledge of the
school . For exampl e, a middle or high school st
supervised environment . Peer ment-agesdi psudamt aalis
advanced in the materi al than the other. The ol
while tutoring also reinforces the knowledge an
mentoring entkpeetleatnesroom is that it takes 1t
overseeing and mentoring the PABLS.

6. Teacher as Facilitator

I n creaticnegntee rleedarcnearssroom, the role of the tea

facilitating an atmosphermotoifvaduroinosiFoyr, edxiasntpolve
wor ksheet s, practice probl ems, specific reading
engaging |l earning experiences based on the stren
Teachers also reach out to other people in the
experiences into the classroom. This could incl
students of the same age who have already maste
arti st i n town, a
someone on the hi
t eam, or a histor
director of t he

mus e um.

To ensure student s

emphasi ze respons
structur e, gi ve f
communi cat e | ear ni|
create a saf e a |
classroom environn
volunteer i nstruct
classroom tends
enjoyabl e, |l ess st
rewarding t han T
centered model




7. Charismatic Leadership [/ Life Coaches

I LM includes a speci al role for charismatic | eac
by the principal, this position requires buil di
guardi ans, everyone who works in the school, and
to as the Chief Motivational Oof ficer, or CMO. T
i nspire everyone in the school community to deve
themselves, their work/studies, and their relat.i
8 . Personalized Student Growth Pl ans

To get t he most from the thousands of hours sp

Il nstructional strategy. All students in ILM scho
holistic plan and process that sets |l earning go
compl et i olnevoefl grreaqgduei r ements. The student takes a
support of a team of adult mentors that can incl
CMO. As the student gets older, they will take a

9. Parent al |l nvol vement and Community En
|l ncluding parents and community members in the ¢
sch®®okngagement with the entire community. The j
the student s, and also builds links between the
creatcampfus | ocations -tampPaAB&Ewi mmicthng ago olf &, t en
pottery studi os, music recording studios, TV anc
as a subject area specialist I's building relati
within the school s, to | ead PABL <cl asses.

10. The Home and School Partnership

It is essential to maximize the relationship and
itate and work directly with the home in extending learning and support beyond the childss s ¢c h o o | d e
facilitator wild/ direct each par emp a ohanmee sPpaar ceen
and invite parents to participate i n gsthwddnaoacdh

activities. Parents wi al soe bteereedd operagemaltioz e

1
in any suitable capacity.
M J1



£eSQIZ2ryRhpNEnts | @ YohI2PYaSeyibdmplkmehdtdan 2 Y |

11. Extended School Days

El ementary school hours do not align with the ty
to adjust their work schedules or find childcare
earlier and close | ater, perhaps operating from
engaging, supervised activities for any child wt
day may | ook:
7:00 -®.:mMmM0 a. m. (Before school support):
School is open for students t work at independe
wor kstations. They W (R
personalized academic Lo ur
knowl edge and interest ; F
younger <children- i ke m
with games and other o ude
may show up at any tim
9: 00 -3a: &0 p. m. : Thi s
school day where stude t o
attend, and attendance
3:30-:.0M p. m. (After ¢ e ‘ — :
hours are similar to tmhmeTe? y session, DU L t u
may | eave at any time in compliance with an age
appropriate school supervision policy.
12. Longer School Year
Adults typically work 260 days a year, yet most
urged to remain open 220 days.

As with extended school d

easier on parents by red
al so addresses wihwammes 9f
when student s experience

skill s, especially in mat
time in school al so mean
soci al gr owt h, the pursu
more thorough [/ |l ess rush

require more time for wund

By using | LM, school s are
day and the calendar year
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The current public s-bheeld. padahadegmsi & $ti&amdarcdhdy

STEM (science, technology, engineering, and math
and soci al studi es) , and then near the bottom &
physical education) .

Most other traditional subjects (like home econo
anymor e. Even i f they are, this stildl |l eaves I mp
schools the opportunity to fild]l these gaps. By |
educators have | imitless possibilities for stude

materi al

An i mportant benef it of the I LM program ibsasiedc
curricul um. There are seven additional l earning
|l i felong habits that | ead to happiness, heal t hy
good physical heal t h, career success, and finan
act tbvaisteyd curri cul um. Because of the emphasis on
engaging, fun, rewarding, and effective.

1. -Get &

The -cseerld component
|l earning the i mporta
good personal hygien
eating a healthy di g
with strong emotions

functional home envi
and abasedt Vearning,
t o prepare delicious

games and sports tha
practice persomplprioy
fi-asd, and construct |
and emotions such as
and grief.

2. Basic Financi al Literacy

The devel opiise nutn doefr saa acnhdiilndg of money and B8pceansocomia

economic ekPbrougeRhcBsrkey, 1985) . This may incl ud:ée
their personal savings or investment account , o]
Financial concepts that are appropriate at the e
act tbvaisteyd | earning paradbymdei nompdei sonosti ngQgnse.
prices, ti pping, i ncome, expenses, savings, i nv.
on® means. Such concepts augment and reinforce ¢
begin in el ementary school and extend throughout

M H



3. Conflict Resolution Skill's

I LM sees conflict resolution skills as foundat:i
recognize the mo st common ways peopl e de al wi t
coll aborating, avoiding and competing, and the
bet ween a message sent and a message received, a
what 1 s heard. They can | earn ODheddhbivetendce ubegt
Students receive experience in practicing and ap
4. Visual and Performing
Ar t , musi c, dance, photograp
mi ni mized and often even el in
more time to core subjects st

I LM understands that the arts
subject s. The arts e rdd sswri gd €
promot e a deeper under standi
cul tur al gaps bet ween studet
alienated or di scouraged 1in
student s’ achievement in othe
classes in the arts because
ways that ot her subjects si mj
t hrough an Il nstrument , or on
focused engagement . Thi s mot.

and requires them to analyze

The -dsiesicfi pline | earned through the study of t he

wi der range of students in more profound ways. f
|l i sten to something expressed creatively, ver su:
way, the arts are al 9s@asiedle dlelay n9 wnigt ed vfi o ro ntmreen t p ro

5. Educating Children to be Global Citize

Gl obal Citizen Education

t hat invol ves students Db

progress t hat rel ates

economi c, and environmen

parts to GCE. One is the

gl obal I ssues, and the o

constructively address t

The goal of GCE is to ha

part of not only their c

as a citizen of the wor/l

students for the global:i

detriment to their poten

Gl obal Citizen Education is infused into the | e
process and t he gener al curriculum whenever it

appropriate.

M O



6 . Learning at Least One Foreign Language

For 94.5% of the world's popul ati on, English 1is
| anguage. At best, only 25%_ b 2V geeese Rl S—ton3 0 d 0 T
(What per cent agoe 02fd 10 htehewo ¢ -

economy, foreign | anguage a " it a
skil I, yet |l ess than 1% of ar e
foreign | anguage t hey stud an
(Friedman, 2015) . '

Fl uency i n a foreign-CtIJIalnlgﬁ 0Ss
understanding and tol erance i st
me mor vy, and brain function } ' B ang
doors to art, cuisine, philosophy, and |l iteratur
knowl edge of one's own | anguage. Learning a fore
before college also opens more doors for studyin
For these reasons and many others, I LM includes
Students are encouraged to study foreign | anguag
cul tur al understandi ng &sasmpdr tl eafr ntimegi.r proj ect

7. Media and Digital Literacy

I'LM is firmly committed to the educational oppor
At the same ti me, children consume | arge amount s
of the c¢classroom. I n | LM, students develop medi
consumi ng, and | earn to recognize biases as wel
al so |l earn to recognize and report online haras
digital footprints, and employ strong passwords

Lo YilkedtntArY S ylidnk, NB 2dapwiSca A A Sy U
It i's important to under stcemd etrfealt eldluM ait $ 0 n a mod
replace the destructive Whole Classroom Instruct

over a centu
transform th
St ates have

ry. School s that-cdamtver adnprhedneing elda e
e student experience of educati on.
t ibnakseerde dl ewairtnhi npgr owietchti n t he WCI M mod e

empower ment , i mproved test scores, or other outec
We believe the best and only way to create an en
l earn Iis to completely ceplilacedtpmper MCA aMl iwa ddcd ian s
each &c hmieled s , interests, and skills, as with a me
for decades in schools around the worl d, and scl
and resilient frameworKk. School s thademtheorl @ & hp aMC
i nstruction model should i mplement as many compo
el ement should be included, but a schootlhicradns soul

component s.

M T
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|l LM) is designed to
used in traditional
changing budgets, go
ded school year and/
done through a coll a
that covers all the
ities of school empl
edse ndr ippetoipdres, it mu:
t staff members wild.l
and other negatives
ecific roles in WCIM
re tasked wi t-denther e
back slip -Bas$ed WCé dMr
nsible for hiring th
he Assistant Princip
in expertise, knowl e
ors are responsi bl e
ss and social develo
i pate in the school
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Teachers

|l nstead of being divided up by the grade they te:
concentrate on those. This is similar to teacher :
musi c, history, etc. PwWojfbact LMpndt Aat,hdoutyaCegedti he
Coordi.nator s

To il lustrate and describe the teacher roles in :
i nfiba fooMCd M s c hofalf dlelocld @ohool . This i maginary el em
typical 5W@uUMI Kc el ementary school with 308 stude
homeroom teachers for each grade. For the sake of
average of one teacher for every 22 students. N o t
asteramk Tutoring CobdbfFdinators with two (

Sample WCIM School Sampl e iceantrerrd School
Kinder-ateaghers Musi-@ teachers

l1st &3 atdeeacher s Technod2o0gy a*cher s

2nd g2 adeacher s Sports & Rzactreatchems *
3rd G2 adeachers Vi sual & Per-fotmbobeArts
4t h G2 atdeachers Sci enz et &achers

5t h G2 atdeachers Foreign L-dndgwragaser*
Remedi all Meatalkt her, 2 par aReadiersg i Owntad-2i hgaCaetsr

Remedi al-1Rde¢ &dicthgr, 2 parWmpirtoifreg/sSmpaeaakisng2 Tueachaear

Speci al -Eduteacthen, 3 parbdMatbféssoonRrAygts€Caahers **

Musdild eacher Assessmen2t tGeanctheerr s
Physi cal -1E dtuecaact hi eorn Speci al -Eduteachen, 2 par
Technell otgeyac her Cohort (Adwrssees onl+ilnet @arckh
Li bralricalnassi fi ed Li bra-rli &d a*ssi fi ed

Clubs & -Gamkass$sified
Citizenship (2 oclads diof ige a
Home & BeyoBdcBSuasstibied

-
@)

TAL TOTAL

O Teachers (Certified) 20 teachers (Certified)

2
8 Paraprofessionals |/ Cl 8sPafapdofessionals [ CI :

MC



Moni tors

I n WCI M schoo
I LM school s,
supervise in

s, monitors are al most al ways pare
he new model , monitors would al so
he | earning centers and PABL cl ass

~ ~—~ —

Custodi ans

I n WCIM schools, custodians w
school , basic maintenance, an
schools, custodians are stil!/l
tasks, but also receive help
responsibility and Iife skil!/
the amount of work that goes
school building and grounds.
t hat cer fadbiooo éive FoOBwWwime one based
class and other factors.d@ I n f
have any cleaning staff and t
most jJjanitorial and groundske
Secretaries
Where appropriate, |l LM school students assist se
appreciation of the work being done, and more <co
unnoticed or undervalued.

Food Service Workers

Where appropriate, I LM schools students assist f
again, this provides an opportunity for children
goes into providing food in an institutional set

@ ihg NRiAing, 3 st@/iNdFCAYA Y IZ | Y

Transitioning from WCIM to I LM wildl present son
WCI M education, were taught WCIM in coll ege, and
to see WCIM as the way education -Bsepuppbosed f
educators with | LM.

Step 1

Educat aros breeedhspired before thWANWDI swhaece -fhemi
centered WCIlcWe nttoeraed epaerrnsearnal i zed i nstructional r
| eace@at ered schools is a good first step. There
Appendirx bl GenstiegriFiogr | nspi r edlTeha rsn iinmg .roordgd an itdeeemo estd o
education all ows people to process the informat.i

educators have considered a new approach to stru

MT


https://www.centerforinspiredlearning.org/videos.html

Step 2

A series of -gfraoaipl idtiastceuds ssmanlsl about the content

concerns, fear s, hopes, desires, criticisms, et
familiar -cweinttherleedarendewrcati on modal ities. This is r
Step 3

Foll owing this gentcleentiemrterdo deudcutciaotni otng -ulpe awimmbelir b €
det ai | eldeyputt wd otwo t hree hour introduction to I LM
of 1 LM, i ncluding the components, curriculum, ar
emphasis on how the model works to inspire chil

stresses and pressures from teachers.

Step 4

A more intensive s@riyed LM ttrlan eme ngr sfecesi ohal fal |
into the <concepts of the model . The cri t-derutee roel
met hods are compratrerde d omd tehaa dhse.r An -plngpyoirntga ntt h ep
students and teacherbasadtbleapgsrogemd. ahlle agaalvi

excited about transitioning from a WCIM model to
Step 5

Within two weeks another facilitated | istening
concerns, fear s, hopes, desires, criticisms, et
WCI M.

Step 6

l deal |l vy, educatorscaehobet ed vs chaodolodt heasm daapepsrtresrta rc
I LM model i n acomor. wWo hkioncheond LM teachers is

working with a Mont essorcienotre roetdn earp psrcohaocon. usi ng

Step 7

| mmedi ately after adoption, and for the first se
by someone with experience in an | LM environmen
observations and debriefs are scaled back and o:
based on how comfortable the teachers are feelin
the principal feels Iis needed.

Step 8

At | east once per year I LM teachers should att

techniques, research findi cent eared megdt | pgrMa avtoir d a

MY
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| mpl ement ati on of t he l nspirdd Ueaaormea Weordiedt y(
stakeholders including: students, parents, teach
at | arge. Building support among these popul atio
Unfortunately, resistance to changing the WCIM 7
boards and administrations are focused on budget
government mandates.
Building grassroots teacher and community suppor
school or school district from WCIM to I LM. The
parents feeling their children are guinea pigs i
yet another reform being imposed from above that
Effectively approaching parents and teachers at
event ual success or failure of the endeavor. | f
know how and where to apply encouragement to bri
interests of the c¢hAdgdardisx 8 goiong wialyetwi dea@as ti
are al so avaCdmtbhd reF dryl nwd ii rte chijgear ni ng. org/ Vi deos
Someti mes resistance to change i s based-cent ar el
classrooms and schools can begin the phamrcdeslknowl
about the value a«fendstraeld iedhiicrag i @ nlad areme/ri r onment
Teachers will need to bring union | eadership on
Certified and classified unions are powerful pol
| eaceat ered education is important. To do this,
environment benefits teachers, and especially h
professional responsibilities.

L and dowARED/ 2 GA R
The CoYvimplandemic kept children out of cl assr ooms
anot her evemtermay makd riucti on difficult again.
suited than the Whole Classroom Instructional Mo
and students have adapted to remote | earning, t
centered model
During the pandemic, teachers and par entasgearcchund
engaged in the | earning process without the str
benefit of I'LM is that the model intrinsically
teacher constantly wurging or coercing them.
Project aBnad eAlc tLievairtny ng ( PABL) engages children
more heavily on students doing projects and act.i
Finally, online | earning is integral to | LM. | f
the structure and habit of online | earning weould
ome online | earning much easier.

M D


https://www.centerforinspiredlearning.org/videos.html
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The Center for I nspired LearnbagedCBEDLYc)S38 nomBe!
dedicated to providing the blueprint, tool s, I
l nstructi onal Mo delc e(nWClrMe)d wintshp itrheed |Leeaarrnneerr Mo d ¢

The fou@GHElkatrse ocfurrent and former public school e
past ten years searching for, researching, study
promise in solving the massive challenges our p!
proposed in this concept paper are the results o
Various aspects of the model and curriculum have
t he worl d, many times with amazing results. Ot he
reasons why the changes have not al ways wor ked
i mpl emented at the middle or high school l evel w
established habits in the tradihtinknalg <yhathgms T
short I's that WCI M tc ameneod s bteo rked or enpldaced. One
i nadequate. CFIL advocates i mplementing most, I f
work together |i ke pieces of a puzzle, creating
CFIL is currently in the process of finding one
moderni zing their education model and curricul urm
Once the first school is transformed, it will se
tune the I LM model so i mplementation is easier |
school model and curricul um.

Once the model starts spreading, CFI L wildl hire
di stricts to successfully i mplement the changes.
Director Stephen Trinkaus are available now to ¢
More information ab®@earnt eCrFHd r Icrasnp.ibree d bauanrdniartg. or g

~+*¢- Center for
) Inspired
Learning

THE FUTURE OF PUBLIC EDUCATION

H J


http://weebly-link/298894092603041342
https://www.centerforinspiredlearning.org/
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Il n its simplest terms, the Whole Classroom |Inst:
t he r oftvinmo( ehedabsroame materi al, at the same tir
the education model used in the vast majority of
goal iI's for children #relgrow, upg rseoaltvbienegc o pkfiondde a bt
citi Zsenpr,obably one of the | east effective and |
|l nspired Learner Mo d el (1'LM) was designed as a
|l LM can operate in US public el ementary school s
any reductions or i ncrease to staffing | evels.
Learni rAgP,beeReeMent ori ng, Online Learning, Per sona
designed to truly prepare students for Iife in t
of |l e®amter ed educati on. Such advantages shoul d
parents can afford private school tui tion, or wh
charter school
To truly offer the bestcetnot ecrheid dmoedne, | sl LsM oourl do tbhee
in public school s. I't should start on the very
they may | earn t-dentneorremds eonfviar olnemeernteri nstead of
teacleeat ered WCIM model
Creating such a change in the US public educati
into perspective, it is iIimportant to realize tha
have already been built i n every community, and
want to make a difference in the Iives of <chil dr
race, creed, I ncome, di sability, et c. Mechani s ms
mo d e | of HOW chil drend&dar el traewagtyt buiintt he nsdhaeol
for, should be the easy part.
|l magi ne

T Schools where every student gets to expl

motivated to | earn even the subjects- th

centered classroom.

T A community where a Chief Motivational (

better, and become a class act.

T An institution that makes parenting easi

at home and have a school schedul e that

1T Schools, where teachers feel appreciated

the profession.

T A world where children | earned from an e

productive citizens of their community,

1 Doing all of this with existing educatio
That i1is the vision of | LM. We are ready

H M
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Calling for the i mplementation of a fundamentall
departure from the wusual appeals to make modest
sayinfgxthaordinary cl|l ai ms Dpietquiig ei mmxd i rtaaamigotnda h st
there has been a substanti al amount of academic

the beneficeantefedeamodel s.

For those interested in diving deeper into some
we recommerEd itdleen cppa g@aIm t tr iedlebiyte aKrrnisngg Kaput, fro

or ganiedatciagdn on Evol ving

CharEtdiucati onEvol vin



https://files.eric.ed.gov/fulltext/ED581111.pdf
https://www.educationevolving.org/about




























