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Learner -Centered Instruction:
The Future of Education

This s-bae@deapperdovaccaht itocon b ui |I& si motne reeascths ,c I
and strenlgnshpsi.r efTcheL ear n,erdéwelled pCeedn Ly tfhoer
|l nspired Learning (CFI L)

9 Utilizes online | earning to ena-ah€d te
act tbvaisteyd | earning opportunities.

1 Address i1 ndi&i dealds:¢
aspirations.

9 Creates a supporti v er
chil dren are engage(

i nspired to | earn.

1 Assesses students t ¢ e
actively engaged 1in =
trajectories and making satisfactory
progress. This is often done by havin
i denti fy areas needing I mprovement .

Fi ve ements of

AA new future of ﬁ‘e—a‘—re—ﬁ—‘?—dn—g‘-fdf‘%at'o
emer gdionnge t hat «cel|lelberaaters Agency

the wonder, creaiSvaditay | y amlnhedde
endl ess i maginat {®omMerishnelMery and

chid-BEducation Reilmagéwag ded
5 Mastbagped

| LM Devel dpimenmodel 1 s the r-egsalteofomlat co
components of-aglkee beartnemmuwéeéd ieducati on mod:
can work in US public schools with exist.i
| LM i n Pleetaasiel :refer to the following CFIL
under standi ng.

3 A-CBriefuctilont rodugti iLdMn CoockebM F



https://www.centerforinspiredlearning.org/uploads/1/2/2/6/122659710/cfil_-_a_brief_introduction_to_the_inspired_learner_model.pdf
https://www.centerforinspiredlearning.org/uploads/1/2/2/6/122659710/cfil_-_inspired_learning_model_concept_paper.pdf
https://www.centerforinspiredlearning.org/
https://www.centerforinspiredlearning.org/
https://education-reimagined.org/
https://education-reimagined.org/five-elements-north-star-innovation/
https://education-reimagined.org/five-elements-north-star-innovation/

StudentiGoals

The I nspired Learner Model (I'LM) recogni zc¢
essential standards and does not seek to
expectations I LM does, however, have s o0me
state standards The point of these goal s
1. For students to develop a passion for
I n school and do wel |l
2.To set students up for success in thei
professional, and civic |ives
3.To give students the desire, tools, ar
positive Iimpact on society and hel p me
future generations.
To these ends, the goal is for all students to:
M Become caring, sharing, i1inclusive, anc
T Find their interests_and passi ons
1 Participate in ex|
activities
9 Di scover and part
they enjoy |
T Learn at | east on'#
9 Devel op -rececsmofl luitd to ni
T Become adept at af
with computers an -
T Achieve digital and media Tilteracy
M Have an awareness of | ocal, state, nat
participate in civic |ife to help finc
f Learn how to mentor others in the skil
M Devel op | eadership skills
M Have exposure to the arts and ampl e of
M Devel op public speaking skills
M Learncared fskills (i .e., regular exerci
et c.)
T Leaimme andosbkeiyloinsed (i .e., financial |
tools, basic repairs, etc.)

H
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21st Century\Curriculum

The I nspired Learner Model curriculum includes s
curriculum. These subjects are essenti al i n deve
relationships, mental stability, community engag

prosperity.

Lalrfencl udes | earning the I mporta
d personal hygiene, getting enou
structively dealingndi tbhnstrobogi
ctional home environment.

Financi alhnhcliudesaeapney management
ances, valwue, prices, tipping, s
ds, and | Bvime@nwi.t IBuchomw®ncepts
nforce studies in -matmh, gaatdisheblp
ing for higher education, buying

ConflictSRedsehusiloearn, apply, a

hods of conflict resolution.
4 TheTHWe twi: sual and performing ar-dtesenpbunagept
deeper understanding of other cultures, bridge ¢
school, and even help i mnrove ct ndont g
achievement in other su "
|l earn better when they
sometb@dxpmpgessed creative
5 Citi densgbhnps become
involved in progress re ,
political, economic, an
The goal i's for student
integral and empowered |
community, country, and|
6 Foreign Eandeagest!t ea ’
one foreign | anguage througn Drogr d :
Conversation skills and cul tur al undeasedntdieagna
- 7. Media & Digtudkentstdeae
' media |iteracy by thinking
medi a, |l earning to recogni
search engine | imitations,
reporting online harassmen
using appropriate privacy
digital footprints, empl oy




Trends:&Comparisons

Survey:
T The 2Pu2r3pose of Edfurcdm p olraedpeoddaxs t hat tF
maj ority of Americans want individual!/i :
Trends:
T Th&ashington State Bepo@afttsfpirEkdad &t isciih o
has i ncreased by 25% over the past thr
T Th®ashington Office of Superrienpcerntdse ntth a
number of homeschooled students has I nct
school ye2a0r st h2rOolulgsh 20
Compari son:
Whol e Wal doMontes |l nspire

4 ElErdeemetnitcativiyMoBEdsu ccaas @ Model s
Learaoenmter ed No Yes Yes
Mu FAtgie Cl assrooms & N o N o | Yes
Fl exi bl e Curricul ul No No Yes
Personalized Stude:l No No No
Online Learning Li mit No No
Extended School Da N o N o N o
Extracurricular Acti vi N o N o N o
Project & Activity Rar el Yes Yes
Emphasis on Meeti ng Yes N o N o
State Assessments Yes No No
Uses Existing Publ i Yes No Rar el
Foreign Language A« Rar el Yes Somet.
Aut hentic Assessmen No Yes Yes
Emphasis on Life SI N o Yes Yes
Gl obal Citizenship N o Yes Yes

P

Learner

Ye
Ye
Ye
Ye
Ye
Ye
Ye
Ye
Ye
Ye
Ye
Ye
Ye
Ye
Ye

nuw u u u u u u u u uo unu unu u u ou


https://www.centerforinspiredlearning.org/uploads/1/2/2/6/122659710/populace_-_purpose_of_education_index.pdf
https://populace.org/
https://www.sbe.wa.gov/our-work/private-schools
https://www.k12.wa.us/student-success/learning-alternatives/home-based-instruction
https://www.centerforinspiredlearning.org/obsolete-model.html
https://www.centerforinspiredlearning.org/obsolete-model.html
https://www.waldorfeducation.org/waldorf-education
https://amshq.org/About-Montessori/What-Is-Montessori
https://www.centerforinspiredlearning.org/inspired-learner-model.html
https://www.centerforinspiredlearning.org/inspired-learner-model.html

Plan Overview

Transforming a sylkeewmdWhbdblremCthesfiOoOm | ns
Mo d e | (W&l Mh e -clemmdrdmesrgpi red LearneepMedel

a radical updating and redesign of the
met hods. Al though many will view the <c¢h
Il nterviews with that student s, -cteenatcehreerds
school environments that they generally
engaging, and far morse -fegfaflsd ctiinsd rtultcdn otr
us received when we went to school

me may find tha

tire school to

ange all at onc

eptics may want

sults before co

sources to the

asonGentére for |
ar nhiansg devel oped

DO TOET TN 0O WY
50O W”WO®m®Dd®Mm®®M®XITS O

havo lt-Ai school ap

a blueprint fo ! M
a small er scale before deciding

move forward with broader 1 mpl ement a
d effecti vemerstserodd |ledumeatri on i n a pu

-]

a nutshebdkestbtueodehbs from multiple
om school house at mosphere. The teache
with the studeifutps a
t hrough the grades.
them to get to know
each & hudidgue needs
strengths, and chal
hel ping them attain
potenti al and i1 ndiyv
ali gnment Pawi sonahiet
Student Growth Pl an

_1
o




Staff Roles

Coordinator s

Il n the-cleemdremed environment, the fieaode of @hlka
t @ui de onoTthheey stiadkee. on t he role of an exper
i ncorporate the greater community into the

parents, | ocal Citizens, mabgdgc, n2occ “““!é'f‘_ S
and other teachers. ’

The Online .éﬂ
for t heslsetauw dd m{gh ddmér o o m) 4’.,
i s where the following (%

1 Standhassd online | ek
9 Virtual reality (VR)
9 Tutoring
1
1

A\
Assessment
Devel opment and i mplem&Rénsonal otedaGho
They are ai deeddgebgproaungi h@gmrcd nioh o@rypor ati ng VvV
mentors in the c¢classroom.
The Small Group AcfiocusesCooar diheat ot | owi ng:
9 Life skills
9 Problbeamed | eatndegts work in -egirdeewdps t o
probl ems
9 Real Wwarmiwogr ki ng with community partne

projects and experiences.

The Project and Activity BasedelbLegasbaugtmBA
Coamamd oversees PABLs. They help each stude
i nterest and curiosity in a wide range of a
recreation to arts, music, history, science

How Rol es Vary by Tier

Il n 18&® studenthéeéitteacher i s the Online Lear
Coordinator. The PABLs are replaced with en
popul ati 8#86.0 Isn utdeendneé iteeacher i s the Online
second one is the Small Group Activity Coor

enrichment activities with téhifO0Orsegudant sehe
one teacher f or each of the three coordinat

T



Classroom Design

Open Configuration

The creati ot enft ea eldea@amwvemr onment i1 s vital
Learner Model (I LM). Most traditional cl
the front of the classroom reserved for
Il n the ILM classroom, the space is arran:
projects, and mentoringlassabomntsbor mat ,h |
are replaced by tables, chairs, workstat
are designed by teachers and administrat
someti mes with the assistance of an | LM

Cl assr ooms

Wit h-QAQ0student condnegualagddsrmoom serves as
antthe PABL Room.

Wi t h tehCk SBtludent c,onifdeagallrlayt itomer e are t wo
arranged so that students in both c¢classr
may require a minor remodel to remove al
bet ween the rooms.

T Cl assroom One, The alL esaprancien go
for online and VR |l earning,
and assessment . Thi s cl asstr

computers and other technol
| earning and achieve state

9 Classroom Two, The Project
Room a space designed and s
act tbvaisteyd | earning i n mind.

Wit h tShGk <tludent c,ontfh egrue aa ri eof
three adjacent c¢classrooms.

Cost

Once I mplemented, the I nspired Learner M
school staffing, budgets, and resources.
there are often costs associated with ac:
aids, replacing desks with worktables an
and aedtaiswidt y\ earning, and training school

centered environment .

y



Classroom Experience

The I nspired Learner Model can be i mpl eme:
size of the school, the numbewcomhomi cdeoh:
of the community. The model -liesv eald anpat nadbal tee st
achievement goal s.

The sahddB ahool plan i1 s a path for public

centered education on a smaller scale. St
teachers as they move through the gr ad-es,
room school house. Here is some of what wil
Wor kst a-wihem® students work independently
| i fe skills, organizing activities for thi

not particimatiwngt yohdhtlyewoil de be at their

Project and Activity Baseéednulsearn nitreg h(nPABLg)
recreation, performing and visual arts, s
entrepreneur ship, hobbies and games, acti
wide vari-enhtyeoéshigbdti vities in a broad r e
we ek .

Testing 1Geonrt eerval uation, testd@ag, ngndttrat e

Tut ori ngisCelndeert s can receive support whet
above grade | evel standar ds_.

Beyond the Cbasdenobm wil
apprenticeship opportunif
experiences. |

35

Sma-GFoup Prigjreoautps of st

be brought together to 0 |
additional academic supg
Peer Me nitwdhreinngpenef i ci al for all i nvol ved,

teaching other students on topics and act.

Curric-bltwdents progress through the state
curriculum is expanded beyond the traditi
good I ife habits, | earning a foreign | ang:i
and mor e.

sy



Schedule, Calendar, and Transportation

Since this plan i-wi tedsssaehnotoila,l liyt sa hsocuhroso | o f
academic calendar can differ from that of
student transportation, which iIs also addrt
Schedul e

I LM is designed to be flexible in terms of
6.-flbour school schedule or be expanded. Bec
parents and guardi ans who -sscthrouoglg | ceh iwi d hs Wb
some schools may find it beneficial to ha\

bur dens.

Bef ercéh ool hours may include time for stud
chosen interests. Children may show up at
Af tsecrh ool hours are -se¢hmodlarsedsitdhre, bedtor £t
any time in compliance with the school suj

Cal endar

I LM is also designed to be flexible in tel
may al so create stressful demands on parer
school year canfslueanmeratiateelsas hfer ustrat ed

decades.

Transportation

A van and driver may be

children and monitors t
happen off school groun
used to transport stude
and school outside of r
Most school di stricts h
smal | buses avail abl e t
throughout the day. I n

be necessary for monito

M J1



Four Options Overview

Mi crosch801] St aent s

T One teacher (over sae@asmadmnl| igme ulpe arcn i
T One or two ai des

Tl ncome from taxpayers at $20K per s
T ExXpenses for staff: ~$200K

T One cl assroom

T Enrichment activities with rbdgquslea)

Mi crosch60] St dent s

T Two teachers (one oversees online |
activities)

Two or three aides

|l ncome from taxpayers at $20K per s
Expenses for staff: ~$300K to $350K
Two adjacent classrooms

Enrichment activities with rbdausld)

= =42 =4 A =

Mi crosch®80] Stéedent s

T Three teachers (one oversees online
and one coordinatebapedjkearandgatt
Three to four aides

|l ncome from taxpayers at $20K per s
Expenses for staff: ~$500K

Three adjacent <c¢cl assr ooms
Enrichment activities are personal.i

= 4 4 4 =

Sc hoWwilde

T School i s organized into a series o
T Enrichment teachers t-wkdeoprobohec-toh
based coordinators



Real-Life Examples
of Multi -Age, Student -Centered, Individualized Learning

There are -gckadol midoong this now! The probl
public. Our goal at the Center for Inspired
as the best private school

Act on Academy

Founded in Austin, Texas,
has over 300 affiliate sch
the worl d. Tihreda oomagthoel h
t he 21sbWatemh utrtye WHIEREO! C

Bl oom Academy

iWe operate under the philosophy that chil dr
and knowledge they need through t hewhre noewne ri

they feel it i s relevant or-di mpotednteawaonth
ensure that all children arrregarneinean ofp ptolr
economic status, oWart cahc a cheemivE®REeoM e |Glhiec kv i d e o
see an inspiring story of a student from a
progress in a few months!)

Templ est owe Col | ege

Located in Templ estowe, GAuwitsiiad Accaoesat i &i gphb
|l earning experiences within amAifnrefudgdwsatan
popul ation had dropped from 1000 to fewer

with closure. They came ufpocwist hona srtiuareend al
and empower ment. plilheéy nd)yi & ttuldiesantbsy i n charge
result, Templestowe grew to over 1200 stud
l earning pl an. Current!l yl,edt heelreec tairvee so.v eWh eln
Templ estowe, students choose one third of

functional skill | evel s, they are all owed

school has no grade |l evels, so
§=— \ coll abor ataegei nc Ilmaisxseeds. They hayv

¥

s\ = o
TEMPLESTOWE COLLEGE

explore their own passions and
Learning Model, ifregus@amoboheng
Their model has been adopted b

MH


https://www.bloomacademylv.com/aboutus
https://youtu.be/F0YnORIZY6M
https://www.actonacademy.org/
https://www.facebook.com/watch/?v=1257724964658520
https://tc.vic.edu.au/

Supporting Evidence
A Nation at Ri sk

Al f an unfriendly foreign power had at
medi ocre educational performance that e
It as an ;m-e6tNatObn Wt Ri.sk: The | mpea alt983e dfoovre rEndnuecna

Since tNet il®B JaetpoRits,k educatio er
have made a c onfcogxutbd d ce fsfcdroto | ts
Unfortunately, every attempt h t
Why ? Bec arusfeohtahs®® been trying tg8 t a
I ndustri al era education model trt
As the evidence presented iIin this document
this disastrous and har mful model . This fi ¢
frustrated generations of parents, teacher s
children and unmet human potenti al

The Resear ch

"Education reformdedtth@er tAsnehla®@cea nf &
@ public education system because t

doing exactly whatoeduwatse delké gma
g\c/lé‘l\c/ﬁ]tlon a standardi zed fashion that compl
9 are as individuals.™"

Readc&vi dence fO@antSdruedde ntear ni ng

The Concl usi ons

A 2015 report encapsul ates the st
widely respected educators, schol
educann% ents, and ddeocafesding reinforce

reimagined ambi guously shown that public edu

does not prepare children to succ
facing the greatest social and ec
group concluded that it sdhemntldr ek arewil racrerde
the report, "SIMPLY PUT, the current syster
tured for a different society"
Read: Transi tional Vision for Educat.i

M O


https://edreform.com/wp-content/uploads/2013/02/A_Nation_At_Risk_1983.pdf
https://edreform.com/wp-content/uploads/2013/02/A_Nation_At_Risk_1983.pdf
https://www.centerforinspiredlearning.org/uploads/1/2/2/6/122659710/cfil_-_failure_of_education_reform_timeline.pdf
https://files.eric.ed.gov/fulltext/ED581111.pdf
https://education-reimagined.org/wp-content/uploads/2021/01/A-Transformational-Vision-for-Education-in-the-US.pdf

Supporting Evidence (Continued)

The Dat a
ReadVA Report Card
Check out vyour &scdhaotoal! or di stri
ReadVA Public Schools Fin
pean e | EN L €T the name of your school d
money they spend PER STUDENT!
Percent of| WA
No amount of money can make the StudentBawhed
wrong model right. $;920%203;c=h“d me e t State St al
62. 3%
250 — S Mat h
~ 13 year olds Math Scores
N 49.3% 57.3%
1971 1975 1980 1984 1990 1994 1999 2004 2008 2012 2020 E n g I | S $ C | ence
Coll ectedO8RBEANAER om
ReadCDC Report on Teen Gi
A 2023 CDC report highlighted t|
particularly with teen girls. |
g school girls have seriously con
centers ror bisease-MOT € t han half reported feeling

CONTROL AND PREVENTION

TEEN GIRLS WHO PERSISTENTLY FELT SAD
OR HOPELESS INCREASED DRAMATICALLY
FROM 2011 TO 2021

® Teen Girls @ reenBoys



https://www.cdc.gov/media/releases/2023/p0213-yrbs.html
https://washingtonstatereportcard.ospi.k12.wa.us/
https://fiscal.wa.gov/K12/K12FinanceDistrict
https://www.k12.wa.us/
https://nces.ed.gov/nationsreportcard/

The Experts

1 iBecause we have failed to
schoo®i hgndament al design
aspect of our schools fall

7 iWe seen thousands of peorg
education and nothing has
have been | ooking at the ¢

7 Li ke most of the changes
publ i c educ adtciloons,e tthoi sl 8sOh i

chamgve ||l not be easy. Som
procedures, and attitudes
people who refuse to adapt
Addicted oud .
Re?c))rm 0 John Merragwyl Edwdred wi nning jour
and PBS, and author of sever al bo
O~ ~——y Addi ct ed t(o2ORI@mMe,r mnf |l uence( 201 IMNe,a
JOH an@hoosi ng ExadIOllence
MERROW

Wat cNEA Presi dent Lily Eskel sen
di sciifsdsdi ct ed too Ref or m

T Education is the only Dbil
tolerates abject failure.

T OMver the pasite fmevte syevaersa l
Presidents and Secretaries:s
there is no plan! | f you \
yowe going to haves tjouesdto u

T AThi s year there are going
children that we are goi ng
Right now we coulod save t|
0 Geoffrey Canldamaed Mormika .of " Amer i c

Leader."S.byNews and (W0IObBJ, Réepast ed
TI ME ma®aZdi0®e Most I nfluenti al Peo

Watc@Our failing schools Enough i

M P


https://youtu.be/krIe1M9w72o
https://youtu.be/krIe1M9w72o
https://youtu.be/vY2l2xfDBcE

The Experts (continued)

17 iAmeri ca spends more money
any other country; the pro
I n the wrong direction.

71 Reform is simply no good &
to i mprove aobroken model

17 We need a radical <change i
schéalshift from the ol d i
based on entirely differen
People do not come in stan
do their abilitobes and per

0 Sir Ken Robiws®snpr #He®sor Emer it u
of Warwick and was knighted ifor h
Do Schools Kill sCtédat moisty vi ewed i
Hi s bCoroeka,t i ve, Stlaodl $ he groundwor k
educational systems and was transl

Wat cbBbo School s Kill!l Creativity

9 o how do we, as a countr.y
education system that di st
and groups students based

rather than rate of | earni
barriers and &damadt de¢duaheednb r
science of ®he individual

T Mow i s the perfect time tc
l earning. Using the techno
educators can easily creat

environments t hoat are fl ex

At Is no | onger acceptabl e
the avoer age.

0 Todd Rosepr PHi. Defnd u kB emu |;awctehor o f
Coll ectiveDdrlKd utbaratnede End of. Aver af

Watchhe Myth of Average

MC


https://youtu.be/iG9CE55wbtY?si=mm_qdv8xZVxLJaNG
https://populace.org/
https://youtu.be/4eBmyttcfU4?si=PTKVvnvG4N8BanHW

The Experts (continued)

Larry Cubabkr,ofPehs.sDo.r, Emeri tus, Stanf
Education and author of over 20 bo
When asiWeat would you most |
change (in publdohcsednswéer 0WwWjJ

or all the rhetoric about

have been organized the s ame
yead as ggeded schools where
a classroom and iIis expected
the curriculum. Teachers have to make s
giving them tests and so on as thé&Bktds

kids | earn at different ages and differ
guickly and get beargeed geraosuipl yi,s ishoo Bbe nsue m
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a new ché&mp o.o(hEax. perts) have
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each student personally, teachbsetrrse nggatihns
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https://www.nytimes.com/2023/10/22/opinion/education-us-teachers-looping.html?smid=url-share

The Experts (continued)

AFar too many bright, motivated
by their educat idoonnaels eaxtp eerliietnec,e s
schools as well asounder funded

0 Sal Khan, ,MGouMBAT and CEO, Khan Ace

Mver the past sever al decades,
refor ms, and there-imaeathbhoeardmaf
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O Devin Vodick&@al Edobni a I nnovative Su

Af you are a creative, younrhg,nka
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o0 Nancy Atwelnlner, Varkey Foundation GI

We dionneed young people to adapt
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The EXxperts (continued)
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https://youtu.be/DoQjbv8i5Fc?si=vS2DNeUifSOZaKjo
https://www.centerforinspiredlearning.org/uploads/1/2/2/6/122659710/cfil_-_expert_witnesses.pdf

A Non -Partisan Movement

We can al l agree.
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political persuasions and all faiths are (ge
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our movement. I n fact, we believe that work
such wide support can help heal the factiol
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