
The Inspired Learner Model (ILM) operates in US public schools 
with existing budgets and staffing levels. ILM provides every child 
with the advantages of student-centered education in a multi-age 
classroom while meeting state student performance expectations.  

This document outlines how a student-centered microschool 
classroom can operate within a traditional public school. 

A Typical Day 
in an ILM Microschool Classroom 



Transforming traditional age-based classrooms into microschools offers a promising path to 
revolutionize education. By leveraging the existing infrastructure of public schools and the 
expertise of teachers, microschools can provide a personalized and high-quality educational 
experience for every student. This innovative approach not only holds the potential to 
significantly improve student outcomes but also to bridge the equity gap, ensuring that even 
the most underserved students receive the education they deserve. 

The New Role of the Teacher 

In microschools, teachers play a pivotal role in crafting environments where every child’s 
needs, interests, and strengths are nurtured, unlocking their full potential. Teachers continue 
to adapt and enhance these learning spaces, ensuring they remain vibrant and responsive 
to the ever-changing needs of the students and the world they inhabit. 

The New Role of the Student 

In this educational landscape, students are no longer passive learners but active architects 
of their educational journey. They become self-motivated learners, empathetic collaborators, 
and confident individuals equipped for lifelong success. Here are key aspects of their new 
role: 

· Ownership and Pacing: Students take charge of their learning, setting goals and 
working at their own pace. 

· Peer Mentoring: Through cross-age and peer mentoring, students contribute to a 
supportive environment, learn important leadership skills, and reinforce their 
knowledge. 

· Community Building: Students actively engage in environments that emphasize 
close relationships between students, teachers, parents, and community members. 

· Innovators: Students apply their knowledge to solve real-world problems, fostering 
creativity and critical thinking. 

· Reflective Practitioners: Students regularly assess their progress, set goals, and 
track their growth. 

Could Converting Traditional Elementary 
Classrooms to Microschools Be the Catalyst 
for Dramatically Improved Student Success? 
Modern research suggests this approach holds great promise. (sources) 

“As the mother of three amazing children, and a former teacher and elementary 
principal, I’ve been confronted with constant high-stakes testing, the immense 

amounts of wasted time, standardization of learning, and lack of meaningful 
purpose in conventional schooling. I worked to innovate in order to bring 

excitement, intentionality and joy to the work for teachers and learners. I can attest 
that I stretched within the system in every direction possible, but it simply does 
not provide the space for the creativity and genius that lives in each and every 

young person.” - Kristy Moody (source) 



Blended learning is a style of education in which students learn via electronic and online 
media as well as in traditional face-to-face classrooms. Not only can electronic and 
online learning be personalized, but it also has the power to put the best teachers in front 
of every student. With this combination, children become excited about school, which is 
the key to creating engaged, happy, life-long learners. Blended learning offers a common 
sense alternative to the standardized, one-size-fits-all approach that is typical in most 
schools.  

Proven Approach One: Embracing Technology 

According to Sal Kahn, founder of the Kahn Academy, if students are able to practice 
at their own pace, they progress 30% to 50% faster than they would have in a 
standardized classroom environment.  

Khan was awarded the 2023 Brock 
Prize in Education Innovation for 
his “notable and positive” 
contributions to education and 
society. Said Brock Prize founder 
John A. Brock, “(Kahn’s) work has 
harnessed the power of technology 
to level the playing field for millions 
of children, providing world-class 
educational tools that were 
previously beyond their reach.” 

 

To learn more, watch the video “The Future of Learning.” 

 

Quotes from Sal Kahn:  

“Learning is not a one-size-fits-all 
process; it should be tailored to each 

individual’s needs.” 

“Believe in the potential of every 
student; with the right support and 
guidance, they can achieve great 

things.” 

Blended Learning is the Engine that Powers 
Student-Centered Classrooms 

 

2023 

 

Sal Kahn 



Proven Approach Two: Self-Organized Learning Environment 

A Self-Organized Learning Environment (SOLE) is an in-person classroom educational 
method that empowers students to learn independently using the internet and 
collaboration. SOLE sessions typically involve a brief introduction to a question, followed 
by a student-led investigation and a review phase where groups present their findings.  

Developed by Dr. Sugata Mitra, the SOLE method encourages self-directed learning, 
fostering skills such as critical thinking, teamwork, and technological competency. The 
result is a dynamic and engaging learning experience.  

Dr. Mitra was awarded the 2022 Brock 
Prize in Education Innovation for his 
transformational work in rethinking the 
way children learn.  

Mitra also known for  his “Hole in the 
Wall” experiments , where he placed a 
computer in the wall of an Indian slum 
and observed that children could 
teach each other almost anything 
given the right circumstances. 

Quotes from Dr. Sugata Mitra: 

“Learning should be personalized. Every child is 
unique, and their education should reflect their 

individual needs and strengths.” 

“The most important skill we can teach our children is 
the ability to learn.” 

“The role of a teacher is not to impart knowledge, but 
to facilitate learning and inspire curiosity.” 

Important components of the Inspired Learner Model that are embedded in  
this student-centered, personalized approach include:  
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· Teachers Guide/Advise/Facilitate 
· Multiple Year Teacher  
· Student Voice & Choice 
· Peer & Cross-Age Mentoring  
· Assessment & Tutoring Center 
· Electives Courses 

· Self-Directed Learning  
· Home & School Partnership 
· Personalized Student Growth Plans 
· Multi-Age Classrooms  
· Parent Involvement 
· Community Engagement  
· Enrichment Opportunities 

(Afterschool Actitives) 



Classroom Overview 
 

With the Inspired Learner Model, teachers, administrators and other staff are hired for 
their talents and their commitment to student-centered education. This commitment 
means that they hold the core beliefs that every student who enters the school: 

· Is a capable genius with unlimited potential. 

· Deserves the opportunity to find their purpose. 

· Can impact the world in positive ways both large and small. 

· Will become a lifelong learner if their curiosity is nurtured. 

· Can be an inspiration to others. 

· Deserves to be respected, honored, and supported. 

To this end, we have created a friendly, inviting, warm, and safe classroom environment. 
This encourages collaboration and a culture of empathy, compassion, generosity, 
helpfulness, and personal growth.  

Our student-centered microschool classroom inspires each child’s love for learning by 
connecting to their own personal interests and passions. We have learning materials 
that facilitate independent learning and 
engagement. Children should not be bored in the 
classroom! 

Because of the mixed-ages and ability levels of 
our students, we encourage peer-to-peer learning. 
For the peer mentor, these types of relationships 
develop leadership, understanding, teaching skills, 
and reinforces their knowledge of the topic. For the mentee, these relationships create 
more opportunities for one-on-one instruction, the development of interpersonal skills, 
and the potential to have positive role models. 

In our quest to inspire curiosity and lifelong learning skills, we often don’t directly answer 
children’s questions or intervene to solve their problems. Instead, we guide them to 
finding answers and solutions through their own efforts. This also empowers learners to 
be independent, confident, and self-motivated.  
 

"Each time one prematurely teaches a child something he could have discovered 
himself, that child is kept from inventing it and consequently from understanding 

it completely." -- Jean Piaget  

 



A Typical Day 
In this example, we imagine a microschool classroom with 10 to 29 multi-age students (ages 6 to 11), 
one teacher, and one aide. This is a blended school—one classroom operates with the Inspired Learner 
Model while the rest of the school still operates with the teacher-centered model.  
 

8:30 A.M.   Teacher arrives 
8:45 A.M.    Students may enter the classroom 
9:00 A.M.    Aide arrives 
9:15 A.M. to 9:30 A.M. Socratic Discussion 
Instead of giving information and facts, an instructor using the Socratic method of teaching asks students 
a series of open-ended questions (questions with more than a yes or no answer) about a specific topic or 
issue. In turn, the students can also pose questions of their own. 

9:30 A.M to 12:00 P.M.  Block 1: Core Skills and Small Group Activities 
Students work to achieve mastery in the core skills of reading, writing, mathematics, and a foreign 
language. The goal is learning rather than to earn grades and pass tests. Children learn at their own 
pace using online platforms that track daily progress towards their goals.  

12:00 P.M. to 1:30 P.M. Block 2: Recess/ Lunch 
Staff maximizes opportunities for children to play by themselves and with others. 

1:30 P.M. to 3:15 P.M. Block 3: Project-Based Learning / S.O.L.E. & Small Group Activities  
Children engage in real-world projects that challenge them to learn by doing. Many of these projects are 
inspired by a community member who visits the classroom to share about their career, hobby, sport, etc. 
After four to six weeks, students prove their learning through public exhibitions and performances.  

3:15 P.M. to 3:30 P.M. Tidy up the room and prepare for dismissal 
We don’t expect someone else to be responsible for our classroom; we leave it clean and organized. 

More details about the school-within-a-school approach: 

· Enrichment activities, bus transportation, and recess/lunch are with the rest of the school. 

· Students govern their classroom, holding everyone accountable for their behavior and effort. 

· Small group activities are student, parent, and community-led electives. Examples include 
learning a new skill, playing an educational game, extra core skill support, participating in a 
knowledge competition, practicing sports, learning to play a musical instrument, etc.  

· S.O.L.E. = Self Organized Learning Environment 

· Online learning allows flexibility for teachers to put their learners in situations that support each 
child’s physical, emotional, and mental well-being. 

· Grading is based on a combination of mastery-based learning, exhibitions, and portfolios. 
 

"I would never have believed children could learn so much from each other – until 
I saw it with my own eyes. The lessons of self management and self governance 

have prepared our fifth-grade son to be a lifelong learner.” - Parent of a child who 
attends a real student-centered multi-age school 



"Experiments show that children in unsupervised groups are 
capable of answering questions many years ahead of the 
material they are learning in school.” 

— Sugata Mitra, PH.D., Professor of Education Technology, Newcastle 
University 

"Blended learning has the potential to transform education by 
personalizing learning experiences and leveraging the power of 
technology."  

— Arne Duncan, US Secretary of Education, 2009-2015 

"The greatest gifts we can give our children are the roots of 
responsibility and the wings of independence."  

— Dr. Maria Montessori, founder of the Montessori method of education 

“Now is the perfect time to focus on individual learning. Using 
the technology we have on hand, educators can easily create 
learning environments that are flexible.” 

— Todd Rose, PH.D, president & co-founder, Populace; author of Col-
lective Illusions, Dark Horse, and The End of Average.  

Help Us Build 
A New Education Model  

for Public Elementary Schools! 
 
Student-centered education can significantly improve student performance 
and outcomes, including increased test scores, better attendance, and a 
more positive mental health outlook.  

All of the components of our 21st century, multi-age, individualized model 
have been implemented in schools across the globe, and the results have 
been positively astounding.  

Read the conclusions of 28 widely respected U.S. education leaders 
supporting this approach.  

Visit our website.     Call us at 360-585-5900.     Message us here. 


